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O’Connor Davies Munns & Dobbins, llp

ACCOUNTANTS AND CONSUTANTS

Independent Auditors’ Report

Board of Directors
Child Care Council of Westchester, Inc.

We have audited the accompanying statement of financial position of Child Care Council of

- Westchester, Inc. (the “Council™) as of June 30, 2010, and the related statements of activities,
functional expenses, and cash flows for the year then ended. These financial statements are the
responsibility of Child Care Council of Westchester, Inc.’s management. Our responsibility is to
express an opinion on these financial statements based on our audit. The prior year summarized
comparative information has been derived from the Council’s 2009 financial statements and in
our report dated November 9, 2009, we expressed an unqualified opinion on those financial
statements. '

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes consideration of internal
control over financial reporting as a basis for designing audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Council’s internal control over financial reporting. Accordingly, we express no such opinion. An
audit also includes examining, on a test basis, evidence supporting the amounts and disclosures
in the financial statements, assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation. We
believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Child Care Council of Westchester, Inc. as of June 30, 2010, and the
changes in its net assets and its cash flows for the year then ended in conforlmty with accounting
principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated
November 2, 2010 on our consideration of Child Care Council of Westchester, Inc.’s internal
control over financial reporting and on our tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is
to describe the scope of our testing of internal contro! over financial reporting and compliance
and the results of that testing, and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance
with Governmenr Auditing Standards and should be considered in assessing the results of our
audit.

500 Mamareneck Avenue, Harrison, New York 10528 914.381.8900 tel  914.381.8910 fox  www.odmd.com



Board of Directors
Child Care Council of Westchester, Inc.
Page 2

Our audit was conducted for the purpose of forming an opinion on the basic financial statements
taken as a whole. The accompanying schedule of expenditures of federal awards is presented for
purposes of additional analysis as required by U.S. Office of Management and Budget Circular
A-133, Audits of States, Local Governments, and Non-Profit Organizations, and is not a required
part of the basic financial statements. Such information has been subjected to the auditing
procedures applied i the audit of the basic financial statements and, in our opinion, is fairly
presented, in all material respects, in relation to the basic financial statements taken as a whole.

@)&/}ww /)Q]/,&o //(’/MW ;Doézbm/ LALP

November 2, 2010
Harrison, New York
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Child Care Council of Waestchester, Inc.

Statement of Financial Position

June 30, 2010

(with comparative amounts at June 30, 2009)

ASSETS

Cash and cash equivalents

Investments

Accounts receivable, net of $7,500 allowance
for doubtful accounts for 2010 and 2009

Prepaid expenses and other assets

LIABILITIES AND NET ASSETS
Liabilities
Accounts payable and accrued expenses
Deferred revenue
Deferred rent
Total Liabilities

Net Assets
Unrestricted
‘Temporarily restricted
Total Net Assets

See notes fo financial statements

$ 1,850,890

2010 2009
$ 646,847 $ 703,595
376,963 366,920
792,277 1,097,708
34,803 32,545

$ 2,220,768

$ 319,640 § 525,906
- 134,919

217,874 142,486
537,514 803,311
911,773 958,723
401,603 458,734
1,313,376 1,417,457

$ 1,850,890

$ 2,220,768



Child Care Council of Westchester, Inc.

Statement of Activities

Year Ended June 30, 2010

(with comparative amounts for the year ended June 30, 2009)

CHANGE IN UNRESTRICTED NET ASSETS
OPERATING REVENUE

Program revenue

Contributions

Interest and dividends

Other income

Net assets released from restriction

Total Operating Revenue
OPERATING EXPENSES
Program services

General and administrative
Fundraising

‘Total Operating Expenses

Change in Unrestricied Net Assets

CHANGE IN TEMPORARILY RESTRICTED NET ASSETS
Interest income

Unrealized and realized gain (loss) on investments

Net assets released from restriction

Change in Temporarily Restricted Net Assets

Change in Net Assets

NET ASSETS
Beginning of year

End of year

See notes to financial statements

2010 2009
$4,310,421  $ 4,846,506
71,501 48,313
1,944 3,677
22,920 73,547
67,218 151,916
4,474,004 5,123,959
4,312,762 4,605,482
204,799 419,527
3,393 4,247
4,520,954 5,029,256
(46,950) 94,703
4,715 7,091
5,372 (14,520)
(67,218) (151,916)
(57,131) (159,345)
(104,081) (64,642)
1,417,457 1,482,099
$1313,376  § 1,417,457
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Child Care Council of Westchester, Inc.

Statement of Cash Flows
Year Ended June 30, 2010

(with comparative amounts for the year ended June 30, 2009)

CASH FLLOWS FROM OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net assets
to net cash from operating activities
Recovery of bad debt
Deferred rent
Unrealized and realized (gains) and losses on investments
Change in operating assets and liabilities
Accounts recelvable
Prepaid expenses and other assets
Accounts payable and accrued expenses
Deferred revenue

Net Cash from Operating Activities
CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of investments
Proceeds from sale of investments

Net Cash from Investing Activities

Net Change in Cash and Cash Equivalents

CASH AND CASH EQUIVALENTS
Beginning of year

End of year

See notes to financial statements

2010 2009

$ (104,081) $ (64,642)
; (47,981)

75,388 142,486
(5.372) 14,520
305,431 361,379
17,741 (14,288)
(206,266) 46,131
(134,919) (37,719)
(52,078) 399,886
(4,970) (8,059)
300 280
(4.670) (7,779)
(56.748) 392,107
703,595 311,488

$ 646,847 S 703,595

g



Child Care Council of Westchester, Inc.

Notes to Financial Statements

Organization

The Child Care Council of Westchester, Inc. (the “Council™), which was founded in 1968,
is a private, nonprofit resource and referral organization dedicated to optimizing the quality
of life for children and working parents in Westchester County. The Council promotes
childcare by offering training and support services for potential or established child care
providers including family childcare providers, childcare centers and scheol age care
programs.

The Council is exempt from federal and state income tax under Section 501(c)(3) of the
Internal Revenue Code.

Summary of Significant Accounting Policies

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and labilities at the date of the financial statements and the reported
amounfs of revenues and expenses during the reporting period. Actual resuits could differ
from those estimates. '

Classes of Net Asset

The financial statements report amounts separately by class of net assets. Unrestricted
amounts are those currently available for use by the Council.. Temporarily restricted
amounts are those which are stipulated by donors for specific operating purposes, When a
donor restriction expires, that is, when a stipulated time restriction and/or purpose
restriction is accomplished, temporarily restricted net assets are reclassified to unrestricted
net assets and reported in the statement of activities as net assets released from restrictions.

Cash and Cash Equivalents

Cash and cash equivalents consist of highly liquid debt instruments with a maturity of 90
days or less at the time of purchase.

Fuair Value Measurements

The Council follows Financial Accounting Standards Board (FASB) guidance on Fair
Value Measurements which defines fair value and establishes a fair value hierarchy
organized into three levels based upon the input assumptions used in pricing assets. Level
1 inputs have the highest reliability and are related to assets with unadjusted quoted prices
in active markets. Level 2 inputs relate to assets with other than quoted prices in active



Child Care Council of Westchester, Inc.
Notes to Financial Statements

Summary of Significant Accounting Policies (continued)

markets which may include quoted prices for similar assets or liabilities or other inputs
which can be corroborated by observable market data. Level 3 inputs are unobservable
inputs and are used to the extent that observable inputs do not exist.

The value by input level of the Council’s investments are included in Note 3 to the
financial statements.

Investments
Investments are valued at fair value.
Accounting for Uncertainty in Income Taxes

The Council recognizes the effect of income tax positions only if those positions are more
likely than not of being sustained. Management has determined that the Council had no
uncertain tax positions that would require financial statement recognition. The Council is
no longer subject to audits by the applicable taxing jurisdictions for periods prior to fiscal

year 2007,

Confributions

All contributions are considered available for unrestricted use, unless specifically restricted
by the donor or subject to other legal restrictions. The Council’s policy is to report as
unrestricted support contributions with donor-imposed restrictions when these restrictions
are met in the same year that the contributions are received. :

Allowance for Doubtful Accounts

An atlowance has been established for accounts where there exists doubt as to the whether
they will be fully collected. The determination of this allowance is an estimate based on
the Council’s historical experience, review of account balances and expectations relative to
collections. Changes in the estimated collectibility of accounts receivable are reported in
the statement of activities for the period in which the estimates are revised.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized on
a functional basis in the statement of functional expenses. Accordingly, certain costs have
been allocated among the programs and supporting services benefited.



Chiid Care Council of Westchester, Inc.

Notes to Financial Statements

Summary of Significant Accounting Policies (continued)
Revenue Recognition

The Council receives substantially all of its program revenue including grants, contracts
and program service fees from state and local government agencies. Revenue from contract
and grants are recognized as related expenses are incurred. Fees for service revenue are
recognized when services are provided.

Deferred Revenue

Deferred revenue consists of payments received for program services and activities to take
place at a-future date and is recognized as revenue when the service or activity occurs.

Summarized Financial Information

The financial statements include certain prior-year summarized information in total but not
by function. Accordingly, such information does not constitute a presentation in
conformity with generally accepted accounting principles. Such information should be
read in conjunction with the Council’s financial statements for the year ended June 30,
2009, from which the summarized information was derived.

Subsequent Events Evaluation by Management

Managemenf has evaluated events for disclosure and/or recognition in the financial
statements through the date that the financial statemenis were available to be issued which
date is November 2, 2010.

Reclassification

Certain amounts in the 2009 financial statements have been reclassified to conform to the
2010 presentation,

Investments

Investments at June 30 classified according to the FASB fair value hierarchy, are as
follows:

2010 ' 2009
Level 1
Mutua! funds $ 58,985 $ 49,547
Equity securities 491 453
Money funds 302,322 301,857
Level 2 '
Corporate debt securities 15,165 15,003

$ 376,963 $ 366,920




Child Care Council of Westchester, Inc.

Notes to Financial Statements

Commitments and Contingencies

Under a financing arrangement with a bank the Council has secured a letter of credit for
$32,583 to guarantee the sccurity deposit owed on the Council’s leased property. No
amount has been drawn on this letter of credit as of June 30, 2010. As a resuit of the
issuance of the letter of credit, the maximum amount available for borrowing under the
Council’s existing $300,000 line of credit is $267,417. The annual interest rate on the
financing arrangement is the prime rate published in the Wall Street Journal plus 1%.

On April 4, 2008, the Council entered into a noncancelable 10 year premises lease which
commenced August 1, 2008 and expires in 2018. The minimum future base rentals on the
noncancelable lease at June 30, in the aggregate and for each of the five succeeding fiscal

years are as follows:

2011 $ 253,804
2012 270,051
2013 283,553
2014 297,731
2015 312,618
2016 -2018 1,062,222

Total minimum lease payments $ 2,479,979

The lease provides for certain operating and real estate tax escalations annually. Also, there
are options to lease additional space and to extend the lease term. The Council accounts for
rent expense on a siraight line basis with the difference between straight-line and cash basis
rentals reflected within deferred rent on the statement of financial position.

The Council contracts with various governmentally funded programs that are subject to
audit. Governmental funding is based upon allowable costs. The Council does not reflect
any adjustment for potential disallowances of expenses since management believes that the
expenses incurred in such programs should be treated as allowable costs.

Pension Plan

The Council maintains a 403(b) pension plan. For each plan year the Council makes a basic
contribution according to the following schedule on behalf of eligible participants:

Years of Service Employer Nonelective Contribution Percentage
Oto2 0% of Participant’s Compensation
3 ’ 2% of Participants’ Compensation
4 2% of Participants’ Compensation
5 ' 3% of Participants' Compensation

10

—



Child Care Council of Wesichester, Inc.
Notes to Financial Statements

Pension Plan (Continued)
Total pension expense for the years ended June 30, 2010 and 2009 was $28,103 and
$40,519. On January 11, 2008, the Council amended its pension plan to include a Roth

Elective Deferral Contribution clause, which allows employees to make after tax
contributions to the plan,

Temporarily Restricted Net Assets

Temporarily restricted net assets at June 30, are available for the following purposes:

2016 2009
Scholarships - specific restrictions $ 325,677 $ 327,594
Program resource enhancements - general restrictions 75,926 131,140

$ 401,603 $ 458,734

Net Assets Released from Restrictions

Net assets released from restrictions during fiscal 2010 for scholarships were $12,004 and for
program enhancements were $55,214. In 2009, $68,056 was released for scholarships and
$83,860 for program enhancements.

Concentration of Credit Risk

The Council receives a significant portion of its operating revenue from the New State
Office of Children and Family Services, New York State Department of Health and
Westchester County. Program revenue from New York State and Westchester County
aggregated $2,900,261 and $2,889,169 in 2010 and 2009. The Council is economically
dependent on these funds to continue these programs.

Financial instruments that potentially subject the Council to concentrations of credit risk
consist primarily of cash accounts deposited in financial institutions, which, from time to
time, may exceed federal insurance limits. Management believes that the Council does not
face a significant risk of loss on these accounts and has not experienced any losses on its
cash deposits.

The Councii provides program services that are covered under various third party payer
agreements. Receivables from such arrangements are included in accounts receivable
balance at June 30, 2010 and 2009. Collections are expected in the normal course of
business.

1]
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Child Care Council of Westchester, Inc.

Supplemental Information

June 30, 2010
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Child Care Council of Westchester, Inc.
Schedule of Expenditures of Federal Awards

Year Ended June 30, 2010

Federal Grantor
CFDA Pass-Though Contract
Federal Grantor/Pass-through Grantor/Program Number Agency Number Expenditures
U.S. Department of Health and Human Services
Child Care Development Block Grant 93.575 NYS Office of
Children and
Family Services C025199 ¥ 886,772
Child Care Development Block Grant 93.575 Westchester County S5654A-10 381,916
Department of Social 585631-09 421,853
Services
Social Services Block Grant Title XX 93.667 Westchester County 55634-10 91,078
Department of Social 55642-09 75,259
Services
State Children's Insurance Program 93.767 Westchester County
Department of Public HLTFE0§69794
Health 19,890
Medical Assistance 83.778 Wcstchester County
Department of Public
Health HLTFEQ975057 11.138
Totat U.S. Department of Health and Human Services 1.889.906
U8 Department of Aoriculture
Child and Adult Care Food Program 10.558 NY8 Department of Health CACFP 3401 1.010.353
§_2,%900261

Note 1 - The accrual basis of accounting was used in preparing the Schedule of Expenditures of Federal Awards.
Note 2 - Nonmonetary assistance is reported in the schedule based on the amount disbursed or received.
As of June 30, 2010, Child Care Counci} of Westchester, Inc. had no nonmonetary assistance.
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O’Connor Davies Munns & Dobbins, llp

ACCOUNTANTS AND COMNSUTANTS

Repeort On Internal Control Over Financial Reporting And On Compliance And Other
Matters Based On An Audit of Financial Statements Performed In Accordance With
Government Auditing Standards

Board of Directors
Child Care Council of Westchester, Inc.

We have audited the financial statements of Child Care Council of Westchester, Inc. (the
“Council”) as of and for the year ended June 30, 2010, and have issued our report thereon dated
November 2, 2010. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Council’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Council’s internal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the Council’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent or detect and correct misstatements on a timely basis. A material weakness 1s a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the Council’s financial statements will not be
prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies in
internal control over financial reporting that might be deficiencies, significant deficiencies or
material weaknesses. We did not identify any deficiencies in internal control over financial
reporting that we consider to be material weaknesses, as defined above.

500 Mamaroneck Avenue, Harrison, New York 10528  914.381.8900 el  914.381.8910 fax www.odmd.com



Board of Directors
Child Care Council of Westchester, Inc.
Page i4

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Council’s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts and grant agreements, noncompliance with which could have a direct
and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and, accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

This report is intended solely for the information and use of management and federal awarding
agencies and pass-through entities and is not intended to be and sheuld not be used by anyone
other than these specified parties.

O lormmers Dasio Mo § Dobbino, kiP

November 2, 2010
Harrison, New York
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O’Connor Davies Munns & Dobbins, llp

ACCOUNTANTS AND COMNSUITANTS

Report On Compliance With Requirements That Could Have A Direct And
Material Effect On Each Major Program And On Internal Control Over
Compliance In Accordance With OMB Circular A-133

Independent Auditors’ Report

Board of Directors
Child Care Council of Westchester, Inc.

Compliance

We have audited the complance of Child Care Council of Westchester, Inc. (the Council), with
the types of compliance requirements described in the OMB Circular A-133 Compliance
Supplement that could have a direct and material effect on each of the Child Care Council of
Westchester, Inc.’s major federal programs for the year ended June 30, 2010. The Councii’s
major federal programs are identified in the summary of auditor’s results section of the
accompanying schedule of findings and questioned costs. Compliance with the requirements of
laws, regulations, contracts, and grants applicable to cach of its major federal programs is the
responsibility of the Council’s management. Qur responsibility is to express an opinion on the
Council’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and
OMB Circular A-133. Those standards and OMB Circular A-133 require that we plan and
perform the audit to-obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a
major federal program occurred. An audit includes examining, on a test basis, evidence about the
Council’s compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances. We believe that our audit provides a reasonable basis
for our opinion. Our audit does not provide a legal determination of the Council’s compliance
with those requirements.

In our opinion, the Council complied, in all material respects, with the requirements referred to

above that could have a direct and material effect on each of its major federal programs for the
vear ended June 30, 2010.

500 Mamareneck Avenue, Harrison, New York 10528  914.387.8900 tel  914.381.8910 fax  www.odmd.com



Board of Directors
Child Care Council of Westchester, Ine.
Page 16

Internal Control Over Compliance

Management of the Council is responsible for establishing and maintaining effective internal
control over compliance with requirements of laws, regulations, contracts and grants applicable
to federal programs. In planning and performing our audit, we considered the Council’s internal
control over compliance with requirements that could have a direct and material effect on a
major federal program to determine our auditing procedures for the purpose of expressing our
opinion on compliance and to test and report on internal control over compliance in accordance
with OMB Circular A-133 but not for the purpose of expressing an opinion on the effectiveness
of internal confrol over compliance. Accordingly, we do not express an opinion on the
effectiveness of the Council’s internal control over compliance.

A deficiency in internat control over compliance exists when the design or operation of a control
over compliance does rot allow management or employees, in the normal course of performing
their assigned functions, to prevent or detect and comrect, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance 1s a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be deficiencies, significant deficiencies or material
weaknesses. We did not identify any deficiencies in internal control over compliance that we
consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of the audit committee, management,
and federal awarding agencies and pass-through entities and is not intended to be and should not
be used by anyone other than these specified parties.

Ol opumer Do VW%’M § Dobbimo, A4P

November 2, 2010
Harrison, New York
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Child Care Council of Westchester, Inc.
Schedule of Prior Year Audit Findings

Year Ended June 30, 2010

Section ] - Summarv of Auditors’ Results

Financial Statements

Type of auditors’ report issued: Unqualified
Internal control over financial reporting
Material weakness (es) identified? yes __ X _ no
Significant deficiency (ies) identified not
considered {o be material weakness(es)? yes __X__ none reported
Noncompliance material to financial statements noted? yves X _no
Federal Awards
Internal conirol over major programs:
Material weakness(es) identified? yes__ X 1o
Significant deficiency (ies) identified not
considered to be material weakness(es)? yes __X__ none reported
Type of auditors’ report issued on compliance
for major programs Unqualified
Any audit findings disclosed that are required
to be reported in accordance with Circular
A-133, Section No. 510(a) of OMB Circular A-133 yes __ X no
Identification of major programs:
CFDA Number(s) Name of Federal Program or Cluster
93.575 Child Care and Development Block Grant
Dollar threshold used to distinguish
between Type A and Type B programs $300.000
Auditee qualified as low-risk auditee? X ves no

Section I - Financial Statement Findings
None

Section HI - Federal Award Findings and Questioned Costs
None

Financial Reporting
None

See independent auditors’ report
17



